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Broad coverage of managerial and statistical aspects of quality control, including quality assurance

and quality management. Topic coverage includes problem-solving

assessment, control charts for variables, control charts for attributes and advanced control chart

methods.
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Define management — Describe the basic principles of management — State the function of

management — Provide course participants with knowledge related to the

management.

general topic of quality

Provide course participants with the conceptual and practical aspects of quality management
procedures such as continuous quality improvement, and statistical quality control




Provide course participants with a working knowledge (hands on experience) of quality

improvement procedures as required to conduct an applied project.

Provide knowledge of Quality control charts and control samples
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1. The students should be able to differentiate between quality control and quality
assurance

2. The students should be able to construct a quality control program
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Introduction: Definition of quality control and quality assurance Js¥)

LABORATORY ORGANIZATION Sl

Elements of quality control program

QUALITY CONTROL

QUALITY ASSURANCE

Use of statistics in the lab
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Variants and Slandered deviation

Use of controls in the lab

The role of the laboratory Manager

The role of lab technologist
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What if the quality control program fails
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(Teaching and learning Strategies and Evaluation Methods)
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Exam/quiz lecture Brain The students should know

storming, what quality control is
discussion

Exam/quiz Lecture Brain The student should know

storming, what quality assurance is
discussion

Exam/quiz lecture Brain_ The students should know
storming, the elements of quality
discussion control program
Exam/assignment Lecture Group The students should know
discussion the principle of statistical
brain storming | 5palysis (Mean, Median,
Standard deviation

Exam /assignment Lecture Group The students should know
discussion and | the principle of different
brain storming | 4 nes of controls used in
laboratory tests analysis
Exam/quiz Lecture Brain storming | The students should know
the role of lab manager and
technologist
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Managing for Quality and Performance Excellence, iyl g sall

Evans, J. R. and Lindsay, W. M., algal)

Cengage Learning Ll
2016, ol
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